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FOR JAMES GREENFIELD, DEPUTY SECRETARY OF STATE FOR PUBLIC 
AFFAIRS FROM FRITCHEY. 


THE MEMORANDUM COPIED BELOW IS BEING SENT TO YOU FOR WHATEVER 
ACTION YOU MAY FIND NECESSARY:-< 


THE FOLLOWING MEMO HAS BEEN SEEN AND CONCURRED IN BY 
| STEVENSON AND MCCLOY. 


BEGIN MEMO. 
MEMORANDUM TO GOVERNOR STEVENSON 


UNLESS WE BRING ABOUT A BETTER COORDINATION OF THE PRESS 

[. ASPECTS ON THE CUBAN SITUATION, WE MAY YET SUCCEED IN SNATCH} 
[.Ἅ ING DEFEAT OUT OF TKE JAWS OF VICTORY. YESTERDAY’S HANDLING 
OR. MISHANDLING OF THE NEWS CONCERNING THE INSPECTION OF 

; _ OUTGOING RUSSIAN SHIPS ILLUSTRATES ‘THE SERIOUS PROBLEM THAT 
fo CONFRONTS US. 


UNBEKNOWNST TO THE STATE DEPARTMENT: AND THE us MISSION, 
THE DEFENSE DEPARTMENT AT 6200 PM ANNOUNCED THAT US NAVAL 
ἜΝ VESSELS WOULD START MAKING CONTACT WITH SOVIET SHIPS 
ἊΣ CARRYING MISSILES AWAY FROM CUBA. THUS, THE CHIEF NEWS ABOUT 
. “ THE SUCCESSFUL NEGOTIATIONS IN NEW YORK WAS MADE PUBLIC 
τς» OBLIQUELY AND CONFUSINGLY, AS IF THE WEW DIPLOMATIC AGREES 
+. ΜΕΝΤ WAS INCIDENTAL TO THE NAVAL ACTION,” RATHER THAN THE 


ile Ly, be στο 


REVERSE.. - 
7 THE UNFORTUNATE RESULTS ARE GLARINGLY EVIDENT IN THE ATs 
i. 1 TACHED CLIPPINGS FROM THE NY TIMES, WASHINGTON POST 4ND THE 
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CONFIDENTIAL 


-2- 1686, November 8, 6 p.m. from New York 


WALL STREET JOURNAL, WHICH DESCRIBE THE NEW PLAN AS BEING 

“CLOAKED IN SECRECY AND AMBIGUITY” ...4S5 RAISING "SUSPICION 
THAT THE VERIFICATION IS INADEQUATE".os AS PUTTING THE KENNEDY. 
ADMINISTRATION IN A DIFFICULT AND POTENTIALLY DANGEROUS , 
SPOT", ETC. ETC. 


I SPENT MOST OF THE EVENING TALKING TO CORRESPONDENTS, 

SOME OF THEM CALLING FROM WASHINGTON, WHO WERE PUZZLED ‘ND 
SUSPICIOUS OVER THE PENTAGON STATEMENT. THEY HAD BEEN LEFT 
WITH THE IMPRESSION THAT THE RUSSIANS HAD CAUGHT US NAPPING 
_WITH THE SWIFT DEPARTURE OF THEIR SHIPS AND THAT WE HaD HAD 
TO HASTILY SNATCH AT A “PERFUNCTORY CHECKING OF OUTGOING 
SOVIET CRAFT”. 


ALL THIS WAS NOT ONLY UNFORTUNATE, BUT UNNECESSARY: A LITTLE . 
REAL PLANNING COULD HAVE MADE IT POSSIBLE FOR US TO PICUTRE 
THE ARRANGEMENT AS A VICTORY FOR US DIPLOMACY. FOR INSTANCE, 
WHO WOULD ‘HAVE BELIEVED A FEW DAYS AGO THAT THE SOVIETS WOULD 
EVER WILLINGLY PERMIT THE US NAVY TO HALT YTS SHIPS FOR IN- 
SPECTION PURPOSES? THIS IS AN EXTRAORDINARY ACHIEVEMENT IN 
ITSELF. THE AGREEMENT SHOULD HAVE BEEN PRESENTED AS EITHER 
OUR PLAN OR A JOINT ONE, NOT. AS SOMETHING WE HAD TO HURRIED- 
LY ACCEPT AT THE LAST MOMENT. WE SHOULD HAVE MADE IT CLEAR 
THAT THE PLAN WAS WORKED OUT CAREFULLY AND DELIBERATELY, 

AS AN EFFECTIVE MEANS OF BYPASSING CASTRO'S EFFORTS TO BLOCK 
ADEQUATE VERIFICATION. - 


IF WE ARE TO AVOID SUCH INCIDENTS IN THE FUTURE, WE MUST 
AGREE ON SOME METHOD OF PRESS COORDINATION BETWEEN THE STATE 
DEPARTMENT, DEFENSE DEPARTMENT, THE WHITE HOUSE, AND ΤῊΣ US 
MISSION. . . 


WHILE THE CUBAN CRISIS LASTS, THERE SHOULD BE A DAILY 
DeTERMINATION OF te 


1) WHAT, IF ANYTHING, SHOULD BE DISCLOSED; 


2) HOW IT SHOULD BE PRESENTED IN ORDER TO OBTAIN THE BEST 
' PUBLIC UNDERSTANDINGS 


_3) WHERE AND WHO SHOULD PUT IT IN CIRCULATION. — 
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CONF IDENTIAL 


-3- 1686, Novpnib pr δ, PER. frog ξῷν Yojrc : : 


If WE HAD APPLIED THIS TEST TO YESTERDAY'S DEVELOPENTS, 
I THINK YE WOULD HAVE CONCLUDED THaT:~- 


1) WITH THE SOVIET SHIPS LEAVING CUSAN PORTS, IT Yas 
NECESSARY TO DISCLOSE THE AGREEMENT WE HAD REACHED WITH 
RUSSIA ON INSPECTION aT SEA. 


2) THE ANNOUNCEMENT ITSELF SHOULD HAVE BEEN CAREFULLY ΠῚ SiG 
TO ASSURE THE COUNTRY THAT US INTERESTS WERE FULLY PROTLUCTE 


S) SINCE THE ANNOUNCEMENT INVOLVED ΔΟΤΊΟΝ IN SEVERAL DiFe 
FERENT AREAS, IT SHOULD HAVE BEEN MADE PUBLIC EITHER BY THE 
WHITE HOUSE, OR THE STATE DEPARTMENT, BUT WITH THE KNOWS 
LEDGE OF DEFENSE AND THE US MISSION. 


I WOULD LIKE TO RECOMMEND THAT, FOR THE DURATION OF THE 
CUBAN CRISIS, THERE BE CREATED A PUBLIC AFFAIRS CO-ORDINATYI! 
COMMITTEE, COMPRISED OF REPRESENTATIVES OF THE WRITE HOUSE, 
STATE DEPARTMENT, DEFENSE, AND US MISSION, YITH EITHER 
PIERRE SALINGER OR BOB MANNING ACTING AS CHAIRMAN, 


THIS COMMITTEE WOULD ROUND*UP EACH DAY THE PUBLICITY VIEUS 
OF THEIR RESPECTIVE DEPARTMENTS AND COMMUNICATE SANE TG THE 
CHAIRMAN, WITH THE IDEA OF OBTAINING A CONSENSYS ACCEPTASLE 
TO ALL, BUT WHICH, IN ANY CASE, WOULD PRODUCE ἃ THOUGHT- 
OUT DECISION THAT YAS KNOWN TO ALL IN ADVANCE OF RELEASE. 


END MEMO. 
STEVENSON 
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NOTE: RELAYED TO WHITE HOUSE 11/8/62, 6:40 PM 
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